Profit Solutions Group, Inc.

Advisory Services Offerings



Advisory Services Offering

Profit Solutions Group, Inc. has expanded our current accounts receivable auditing
capabilities to include advisory services for Consumer Products and the Retail

Industry

Our company has secured resources from industry and top flight consulting firms
to supplement and provide a more complete service to our current and future

clients

These offerings include:

Process reviews across the supply chain, accounts receivable activities, master
data management, and product development

Implementation of RFID functionality including
Supply chain integration
Inventory Forecasting, Allocation, and Replenishment
Omni-channel planning and roadmap
Security and shortage control integration



Our Philosophy

Team members are seasoned professionals with experience as C-level
industry executives or Principals from premier consulting firms

Costs are reasonable and not leveraged to support staff and unwarranted
overhead

Advisory recommendations are actionable and well communicated to
those who perform the work

Logical organizational review and structural recommendations integral to
advice

Charges for initial project definition and scope are on “out of pocket”
expense only basis



